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Joint Committee Report to the Board on 2010 April 29

The Joint Committee met to discuss the following items:

1. Revised 2010/2011 Preliminary Operating Budget Proposals

The meeting was chaired by Trustee Bouey.

S. Cardwell, Superintendent of Schools, introduced this item and noted that
further to the April 07" meeting, the budget proposals have been revised based on:

o0 stakeholder and public input received on the 2010/2011 Preliminary Budget
Proposals; and

o the availability of additional funds ($1.79 million) and expenditure savings
from certain employee benefit plans and the Harmonized Sales Tax.

R. Krowchuk, Assistant Secretary Treasurer-Finance, summarized the 2010/2011
Revised Preliminary Budget Proposals dated 2010 April 27: He reviewed the following
key points from the report:

o0 CommunityLink Update
o April 19" Operating Budget Update regarding certain employee benefit plans
and the Harmonized Sales Tax (HST)
0 Revised 2010/2011 Budget Proposals, which include:
e Reuvisions to proposed additions / reductions amounting to $1.85 million
e Total revised reductions amounting to $16.32 million

Some stakeholder groups expressed their concerns regarding the 2010/2011
Revised Preliminary Budget Proposals.

In response to a union representative’s request, it was agreed that a letter be sent
from Trustees and representatives of the district’s stakeholder groups to the Minister of
Education to ask for an urgent meeting with her regarding the district’s financial
situation.

In response to a student representative inquiry, a Trustee requested staff to report
on the possible options and/or impact of delaying the approval of the district’s 2010/2011
budget after 2010 April 29.

The Chairperson reminded the Committee that the Board’s final deliberation on
the 2010/2011 Budget Proposals is scheduled for 2010 April 29 at 7:00 pm in the
Education Centre Boardroom.

This item was received for information.
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Meeting adjourned at 1915 hours.
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