/gg VANCOUVER BOARD OF EDUCATION

COMMITTEE REPORT

COMMITTEE 111/V - EDUCATION AND STUDENT SERVICES / FINANCE & LEGAL

MONDAY, 2010 JUNE 14

Joint Committee Report to the Board on 2010 June 23

The Joint Committee met to discuss the following items:
Al. Delegation: Parent Advisory Council (PAC), Lord Elementary School

S. Harrison, on behalf of the Lord Elementary School Parent Advisory Council (Lord
PAC), referred to her written brief and provided a Powerpoint presentation regarding proposed
closure of Lord Elementary’s primary building. She outlined the PAC’s concerns and proposed
solutions. She requested the Board to consider the ideas of the PAC towards a workable and
positive solution.

The Chairperson thanked the delegate for her presentation.
B1. 2010/2011 Preliminary Budget Update

R. Krowchuk Assistant Secretary Treasurer, referred to a report dated 2010 June 11,
2010/2011 Preliminary Budget. The report provided an update regarding the 2010/2011 Revised
Preliminary Budget Proposals. Key points included:

updated projected surplus for 2009/2010 ($1.9 million);

updated 2010/2011 projected funding shortfall ($17.23 million);

remaining net funding shortfall ($1.50 million);

the net funding shortfall could be funded from further expenditure and staff reductions
and/or transfer from the Local Capital Reserve;

O O0OO0OoOo

It was noted that the 2010/2011 projected funding shortfall of $17.23 million is a result of
the estimated impact of the Distributed Learning audit and other budget changes identified since
2010 April.

It is recommended that at their meeting on
2010 June 23, the Board of Trustees:

1. Approve the 2010/2011 Revised Budget Proposals,
with the exception of the proposed reduction for the
Band and Strings Program;

2. Approve a transfer of $1.50 million from the Local
Capital Reserve to the Operating Fund for
2010/2011;

3. Approve a 2010/2011 Preliminary Budget Bylaw;
and

4. Request that District Management bring forward a
budget proposal as part of the 2011/2012 budget
process to replenish the balance in the Local Capital
Reserve to a level between $2.5 - $5.0 million.
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B2. Implementation Status of 2010/2011 Revised Preliminary Budget Proposals

B. Ng, Secretary Treasurer, referred to a memorandum dated 2010 June 11,
Implementation Status of 2010/2011 Revised Preliminary Budget Proposals. The report
highlighted the budget proposals in which action has been taken to proceed with the proposals
due to their time sensitive nature.

In response to a Trustee inquiry, the Secretary Treasurer clarified that the total proposed
reductions in which action has been taken due to their time sensitive nature is $13.4 million with
respect to the Operating Fund and $166,000 with respect to CommunityL.ink.

This item was received for information.
B3.  Special Advisor’s Report — VSB Projections

R. Krowchuk, Assistant Secretary Treasurer-Finance, referred to a report dated
2010 June 11, Special Advisor’s Report — Comments on VSB Projections. He provided the
following information:

O a comparative analysis of the 2009/2010 and 2010/2011 projections prepared by the
district and those proposed in the Special Advisor’s report;

o the district’s projected surplus for 2010/2011 is $17.23 million;

o the Special Advisor’s report projected a revised funding shortfall of $11.79 million
for the district for 2010/2011;

o District Management Team’s concerns with the Special Advisor’s projections; and

o0 asummary of projected surpluses / shortfalls over the last three years

It was noted that based on this analysis, District Management Team does not believe any
adjustments are required with respect to the Vancouver Board of Education’s 2009/2010
projected surplus or the 2010/2011 projected base budget shortfall.

Some Trustees suggested that the Board seek clarification from the Minister of
Education, prior to the Board’s adoption of the 2010/2011 budget, regarding what projected
budget shortfall amount the 2010/2011 budget should be based on.

This item was received for information.
Cl. New Business / Enquiries
a) Ministerial Directive Order Regarding the 2010/2011 Budget

B. Ng, Secretary Treasurer, referred to a report dated 2010 June 11, Ministerial
Directive Order Regarding the 2010/2011 Budget. She reviewed the following items on
the report:

o the Ministerial Directive Order to the Vancouver Board of School Trustees with
respect to the 2010/2011 budget;

O a letter dated 2010 June 10 from the Board Chair to the Minister of Education in
response to the Ministerial Directive Order; and

0 a summary of the Special Advisor’s recommendations, together with the Board’s
preliminary comments in response to the recommendations, plus a draft, for each
recommendation, of the implications with respect to the 2010/2011 Revised Budget
Proposals.
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C1.

New Business / Enquiries
a) Ministerial Directive Order Regarding the 2010/2011 Budget (continued)
In response to the Chairperson’s inquiries, the Secretary Treasurer confirmed that:

o staff is not aware of any items from the report indicating cost saving measures the
Board could have taken to reduce the immediate impact of budget cuts to the district
before the budget process began; however, the report recommended consideration be
given to long term strategic planning; and

o if the Board were to consider the items from the Special Advisor’s recommendations,
which are not included in the 2010/2011 Revised Preliminary Budget proposals, some
of these would increase the amount of the district’s projected shortfall due to
additional costs to the district.

D. Graves, on behalf of the VVancouver Elementary School Teachers Association
(VESTA), expressed concerns regarding the impact of the 2010/2011 budget proposals
on direct support for students.

D. Pawluk, on behalf of the Vancouver Secondary Teachers Association (VSTA),
presented VSTA’s priorities in respect of the 2010/2011 budget, which include the need
to:

O address class size and composition concerns;

0 maintain non-enrolling support, resource teachers, counsellors, and
teacher-librarians in schools;

o maintain funding for current resources; and

0 look at further reduction of district administration.

Some Trustees suggested that the Board seek clarification from the Minister of
Education:

o on the definition of core and non-core services; and
0 if she expects the district to close schools in 2010/2011.

Trustees discussed the following recommendation and agreed to proceed to a Special
Board Meeting for its approval:

It is recommended that the Board of Education of School
District #39:

1) Direct the District Management Team to develop a
balanced budget that:

(a) takes full consideration of the recommendations
directed to the Vancouver Board of Education
set out in the Office of the Comptroller
General’s June 2010 “Report on The Vancouver
School Board (School District 39)”; and

(b) is drafted with the best interests of students,
student achievement and parents as the
paramount considerations; and

2) On or before June 18, 2010, submit the draft budget
to the Minister for her review prior to that budget
being voted on by the Vancouver Board of
Education.
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The Chairperson noted upcoming budget meetings as follows:

o Committee-of-the-Whole, Thursday, 2010 June 17, 7 pm at Mount Pleasant
Elementary (public consultation meeting regarding the 2010/2011 Budget

Proposals)

0 Special Board Meeting, Wednesday, 2010 June 23, 7 pm at the VSB Education

Centre (to adopt the budget)

Meeting adjourned at 1915 hours.
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