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Date: May 4, 2010 ITEM B2
To: Committee Il — Planning and Facilities

From: Tara Hayley, Rentals and Leases Supervisor

Re: Proposed Childcare Costing Model

RATIONALE

Pursuant to the Rentals and Leases Review an analysis was conducted of rates charged by surrounding
school districts and it was recommended at that time that the rental rates for childcare programs be
revised.

The purpose of this report is to explore an alternate costing model to the non-profit rate specific to
childcare programs. In keeping with the method in which operators charge parents, it is suggested that
rates charged to childcare operators be set at flat monthly rates based on a 10-month school year
(September to June). This will simplify the fee structure and provide an equitable and consistent model
for the operators.

CURRENT PRACTICE

Childcare programs are charged cost-recovery rates that include day-to-day operations; 50% of utilities
and 40% of routine maintenance. The current fees are based on an hourly model related to the size of
their license capacity and the type of room being occupied. This model does not consider the full cost
recovery or actual space being utilized. Additional charges apply when programs are offered when
school is not in session (i.e. professional development days, winter, spring and summer breaks).

NON-PROFIT MODEL
The non-profit model considers the type of space they are utilizing, based on their rental agreement, i.e.
multi-purpose room, gym, classroom, etc., and the number of hours used. This model does not take into

consideration areas being used outside the rental agreement or support space required by licensing.

Current rates were reviewed for childcare programs and the difference if charged the non-profit rate
(refer to Attachment A).

PROPOSED COST RECOVERY MODEL

As space requirements for childcare are provincially regulated, we are recommending that fees be
based on:

¢ license capacity and the minimum regulated floor area
» affiliated support space charged to each group on an annual basis
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The type of space being used would be irrelevant. This is due to the fact that the space provided is what
is available at each school rather than the required space based on regulations. Additional charges will
continue to apply when programs are offered during Summer Break.

The following formula is proposed to calculate monthly rates charged to childcare operators:

Licensed Capacity x 40 ft2 = Minimum Regulated Area
Minimum Regulated Area x $3.20/ft? = Cost Recovery Fee
+ Support Space Program Fee = $2,500

Total Annual Fee (to be prorated on 10-month calendar)

The above noted formula has been applied to current childcare programs (refer to Attachment B).

Minimum Regulated Area (ft?) - The BC Childcare Licensing Regulation sets out a minimum of 3.7 m?
(40 ft2) per child of usable floor area.

Cost Recovery Fee Based on Regulated Area - Cost recovery charges for out-of-school care
programs would be based on 40% use ($8.00 X 40% = $3.20/ft*). Full-day programs and programs
operating throughout the Summer would be charged at full cost-recovery of $8.00/ft2.

Support Space Program Fee - Support space such as hallways, built-in storage areas, bathrooms,
kitchens, offices and the use of gyms, change rooms and outdoor play areas throughout the year are
also required to operate a program. Ancillary support space on average is estimated at 450 ft2. These
have not been factored into the current costing model. We are recommending a flat annual fee of
$2,500 per program as cost recovery for the use of the support space. Within this proposed model there
would no longer be any additional charges for rainy days, Pro-D Days, Winter or Spring Breaks. A
blending of the exclusive and non-exclusive space rates ($8.00/ft* and $3.20/ft? respectively) provides a
rate of $5.60/f2. When this blended rate is applied to the 450 ft? of support space the result is an annual
fee of $2,500.

Summary - This new proposed rate has now been examined in comparison to other districts. The
analysis indicates that the proposed rates fall in line with the average of surrounding districts (See
Attachment C).

RECOMMENDATION
IT IS RECOMMENDED THAT the rental rates for Childcare Programs be
increased to the proposed full cost recovery rates, phased in over a three
year period, and then revert back to annual cost of living adjustments

thereafter.

Attachment A Childcare Rate Analysis

B Alternate Fee Structure for Childcare
C District Comparison of Childcare Rates
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