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The Committee met to discuss the following items:

1. 2010/2011 Preliminary Base Budget Projected Shortfall Update

R. Krowchuk, Assistant Secretary-Treasurer - Finance, referred to a report dated 2010 March 18
entitled Updated 2010/2011 Projected Operating Budget Funding Shortfall. On 2010 March 03, a
preliminary projection was presented to the Committee in advance of the provincial funding
announcement anticipated for 2010 March 15. Based on the 2010 March 15 announcement, the
Vancouver Board of Education (VBE) will receive $447.8 million for 2010/11 ($4.3 million less than
anticipated). He noted that:

0 the grant reflects: funding for summer school, projected February and May Distributed
Learning enrolment, estimated labour settlement costs for 2010/11 and enrolment changes
for 2009/2010 and 2010/2011;

o although the VBE will receive more in per student funding owing to the increased rates and
more in salary differential under the new formula, this additional funding is not sufficient to
offset the reallocated labour settlement funding; and

o0 the district has expressed its concern regarding the funding shortfall to the Ministry of
Education, who acknowledged the district’s concern and request for further information
regarding the Ministry of Education’s grant estimate calculations.

In addition to changes in the 2010 March 15 provincial grant announcement, the following
additional updates have been made to the projected operating budget shortfall for 2010/2011.:

o the Board agreed to appropriate the projected 2009/2010 operating budget surplus of $2.9
million to help fund the 2010/2011 projected funding shortfall;

0 areduction in investment and interest income of $0.95 million has been made based on the
understanding that the Province will make changes in the timing of payments of grants to
school districts;

0 achange ($0.42 million) in the net impact of a projected enrolment decline for 2010/2011;

o inclusion of the net impact of the partial implementation of All Day Kindergarten for
2010/2011 ($0.57 million);

o other minor changes to the 2009/2010 ongoing shortfall and other cost factors; and

o recognition that the VBE will receive the AFG funding for 2010/2011.

Based on the above updates, the revised projected operating budget shortfall for 2010/2011 is
$18.12 million.

In response to questions from Committee representatives, staff clarified:

o the 2010/11 budget consultation process; and
o that the status of funding for CommunityLink is unknown at this time and awaiting
confirmation from the Ministry of Education.

R. Krowchuk noted that the Ministry of Education has expressed the possibility that they may
issue expenditure targets for school districts. The Ministry of Education’s final decision on this matter
may impact:

0 the use of the district’s 2009/10 operating budget surplus to offset the 2010/11 budget
shortfall; and

o the use of funds for expenses recognized in 2009/2010 but not incurred until 2010/11. These
relate to committed purchase orders made in 2009/2010 for goods and/or services to be
delivered in 2010/2011.

This item was received for information.
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2. New Business

a) Budget Public Meetings, 2010 March 24" and 25"

The Chairperson of the Board provided an overview of the budget public consultation meetings
on 2010 March 24™ and 25™. The purpose of the meetings is to allow the general public the opportunity
to provide their input regarding the 2010/11 budget process. The Chairperson reviewed:

o the format for the meetings;

o Trustees’ suggestion to ask the following question at the meetings: What is essential in a
school?; and

o Trustees suggestion to provide the public a general sample of what the various services in a
school may cost.

The Vice-Chairperson indicated that since there is no expression of opposition from Committee
members and representatives regarding the suggested question, the Board will proceed to use this
question for the public meetings.

3. Date and Time of Next Meeting

In response to a question raised by the Vice-Chairperson, the Committee agreed to cancel the
Plenary Education & Student Services / Finance and Legal Committee meeting on 2010 March 23", The
next meeting is scheduled for 2010 April 7" at 1900 hours.

A union representative suggested that the Minister of Education be invited to attend the
2010 April 7" meeting.

Meeting adjourned at 18:00 hours.
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