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To:  Finance and Legal and Education and Student Services Committee 
  (Committee III/V) 
 
From:  Brenda Ng 
  Rick Krowchuk 
 
Subject: Updated 2010/2011 Projected Operating Budget Funding Shortfall 
 
As outlined in the report entitled “Background Information for the 2010/2011 Budget 
Process” provided to Committee III/V on March 3, 2010, the preliminary operating 
budget shortfall for the Vancouver Board of Education (VBE) was projected to be in the 
range of $17.6 million to $34.8 million for 2010/2011.  The $17.6 million estimate was 
based on the loss of one-time funding sources used to fund the 2009/2010 budget and 
unfunded cost increases and the net impact of enrolment changes for 2010/2011.  In 
addition, if the Province did not provide funding for the Annual Facilities Grant and 
collective agreement increases, the projected funding shortfall would have increased by 
a further $17.2 million to a total of $34.8 million. 
 
On March 15, 2010, the Ministry of Education announced the preliminary operating 
grants for school districts for 2010/2011.  This report provides an updated projected 
operating budget funding shortfall for the VBE based on the Ministry of Education 
operating grants announcement, plus other changes. 
 
Preliminary Operating Grant 
 
Based on the preliminary operating grants announced by the Ministry of Education on 
March 15, 2010, the VBE will receive $447.8 million in funding for 2010/2011 (see 
Attachment A).  The grant reflects the following: 
 

• VBE’s updated projected change in enrolment for 2010/2011 (a decrease of 
420 FTE regular students and 122 FTE ESL students); 

 
• partial implementation of All Day Kindergarten effective September, 2010 

(2,111 all day students and 1,419, or 709.5 FTE, half day students); 
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• an increase in the following per student funding rates to recognize the 

reallocation of the labour settlement funding since 2006: 
 

  
Revised Per Student Funding Rates 

 

   
Previous 

Rate 

  
New 
Rate 

 

  
Regular $5,851

  
$6,730 

 

 Adult 4,052  4,430  
 ESL 1,174  1,340  
 Aboriginal Education 1,014  1,160  
 Special Education    
      Level 1 32,000  36,600  
      Level 2 16,000  18,300  
      Level 3 8,000  9,200 

 
 

 
• projected funding for Distributed Learning enrolment for February and May, 

2011; and 
 

• a change in the way salary differential funding is calculated. 
 
As outlined in Attachment B, the 2010/2011 Preliminary Operating Grant for the VBE of 
$447.8 million is $4.3 million less than anticipated.  Although the VBE will receive more 
in per student funding owing to the increased rates and more in salary differential under 
the new formula, this additional funding is not sufficient to offset the reallocated labour 
settlement funding. 
 
As outlined in Attachment C, the 2010/2011 Preliminary Operating Grant of $447.8 
million is $11.9 million greater than the 2009/2010 Preliminary Operating Grant.  This 
increase provides funding for summer school, projected February and May Distributed 
Learning enrolment, estimated labour settlement costs for 2010/2011 and enrolment 
changes for 2009/2010 and 2010/2011.  However, as noted on Attachment B, the 
increase falls short of our estimated operating grant estimate by $4.3 million. 
 
Other Updates 
 
In addition to changes due to the March 15, 2010 provincial operating grant 
announcement, the following additional updates have been made to the projected 
operating budget shortfall for 2010/2011: 
 

• on March 1, 2010 the Board agreed to appropriate the projected 2010/2011 
operating budget surplus of $2.9 million to help fund the 2010/2011 projected 
funding shortfall; 
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• a reduction in investment and interest income of $0.95 million has been made 
based on the understanding that the Province will make changes in the timing 
of payments of grants to school districts; 

 
• a change ($0.42 million) in the net impact of a projected enrolment decline for 

2010/2011 (from 578 FTE to 420 FTE regular students and from 200 FTE to 
122 FTE ESL students); 

 
• inclusion of the net impact of the partial implementation of All Day Kindergarten 

for 2010/2011 ($0.57 million);  
 
• other minor changes to the 2009/2010 ongoing shortfall and other cost factors; 

and 
 

• recognition that the VBE will receive the AFG funding for 2010/2011. 
 
 
Revised 2010/2011 Projected Operating Budget Shortfall 
 
Based on the above updates, Attachment D provides a summary of the revised 
2010/2011 projected operating budget shortfall compared to the February, 2010 
projection presented to Committee III/V on March 3, 2010.  The revised projected 
operating budget shortfall for 2010/2011 is $18.12 million. 
 
This report is provided for information. 
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