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Committee Report to the Board 2010 March 22

The Committee met to discuss the following items:

1. Budget Briefing Report

R. Krowchuk, Assistant Secretary Treasurer-Finance, referred to a report dated
2010 February, Background Information for the 2010/2011 Budget Process. He summarized the
following key points:

o the 2009/2010 preliminary operating budget expenditures for the Vancouver Board of
Education ($484.3 million);

o the projected 2010/2011 funding shortfall of $17.6 million could increase to $34.8 million if
the Annual Facilities Grant funding is not restored and funding is not provided to fund the
final salary increase for the teachers and the previously implemented labour market
adjustments;

0 three potential options to offset the projected funding shortfall (utilize remaining financial
reserves and/or sell existing assets, increase VSB generated revenues, and decrease
expenditures);

o0 given the district’s limited funds derived from existing financial reserves and increasing
revenue, most of the 2010/2011 projected funding shortfall will have to be offset through
reductions in expenditures;

0 as approximately 92% of expenditures represent salaries and benefits, most of the
expenditure reductions will have to come from reductions in staff;

o significant reductions may be required in staffing areas that are not subject to legislative and
collective agreement requirements;

o supplies and services expenditures represent $40 million or approximately 8% of the
operating budget for 2009/2010;

0 building utility costs represent $8.7 million of the $40.0 million in supplies and services
costs; and

0 reductions in other supplies and services costs are expected to be minimal given that these
budgets are already at minimal levels as a result of several years of budget cuts.

A parent representative requested that in regards to the CommunityLink program, during the
budget process, the district should:

o0 ensure there is a transparent reflection of what the actual funding is for; and
o look at how services may be maintained.

This item was received for information.

2. 2010/2011 Stakeholder Budaget Process

S. Cardwell, Superintendent of Schools, presented a memorandum dated 2010 February 26,
Stakeholder Input: 2010/2011 Budget Process. He provided an overview of the process for the
development of a budget survey for the district. The draft survey was developed as an example set
of questions to solicit input from various stakeholders and community members in preparation for
the 2010/2011 Preliminary Operating Budget. It was based on a similar survey used at a BC School
Trustees Association (BCSTA) meeting with Board Chairs, Secretary Treasurers, and
Superintendents and subsequently planned to be used as an external survey of the community on the
VSB website for input during the budget development process over the coming weeks.
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2. 2010/2011 Stakeholder Budget Process (continued)

A letter from the International Union of Operating Engineers, Local 963 (IUOE) and
Canadian Union of Public Employees (Local 15 and 407) dated 2010 March 02 was distributed to
the Committee members. The letter outlined concerns regarding the approach taken by the district in
formulating the budget survey questions. Some stakeholder representatives expressed their:

o] concern that the questions in the draft budget survey were developed without input
from stakeholder groups;

o] concern that vulnerable groups within the community may not feel comfortable about
completing the budget survey questions on the website; and

o] acknowledgement that the draft budget survey will be presented to members of the

District Parent Advisory Council for their views.

The Chairperson of the Board provided an update of the Board’s advocacy efforts in regards
to the 2010/2011 Budget Process.

Some Trustees suggested that:

o] some of the questions in the survey are acceptable and others could be possibly
reworded; and

o] the questions could be revised to be more accessible and translated into several
languages.

S. Cardwell acknowledged the comments received and expressed his desire to seek valued
input from stakeholder groups.

It was agreed that input would be sought and that stakeholder groups would consider ways
of providing input.

This item was received for information.

3. Date and Time of Next Meeting

The next meeting of this Committee is scheduled for Thursday, 2010 March 18 at 17:30 hours.

Meeting adjourned at 1833 hours.
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