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1. Delegation — L’Ecole Bilingue Seismic Upgrade Committee

C. Shizgal and Q. Brock, L’Ecole Bilingue Seismic Upgrade Committee, spoke on the
following points:

o The community and PAC are pleased with the progress on their seismic upgrade.

o Itis important that portables be ready for school occupation by September 2013 to
minimize the disruption to the school year.

2, Delegation — Strathcona Community Centre Association (SCCA)

W. Uyeyama, Strathcona Community Centre Association, was unable to attend the meeting
but supplied a written submission indicating that the SCCA fully endorses the renewal option.

This item was received for information.

3. Delegation — Strathcona PAC

A. Ellis, Strathcona PAC, referred to the August 30, 2011 letter from T. Wilcox, PAC
Treasurer. She stated that at their June 2011 PAC AGM there was a unanimous vote in support of
the renewal option for their seismic upgrade project.

4. Delegation — Strathcona Principal

M. Jorgensen, Strathcona Principal, spoke on the support of staff and many parents for the
preferred Renewal Option for the school’s seismic upgrade and the need for students to be in a
seismically safe school.
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5. Delegation — Queen Mary PAC

J. Puddifoot, Queen Mary PAC, spoke in support of Option 3 for the seismic mitigation
project at Queen Mary Elementary. A written submission highlighted the following points:

o Parents on Queen Mary PAC have been involved with this project since 2002;
o The key areas identified through the 2005/2006 consultation process are:
o Safety of children and staff in the buildings

Speedy completion of the upgrade

Preservation of the 1914 red building

Environmental issues such as LEED Gold construction

Sufficient space and facilities to maintain current programs and

Neighbourhood Learning Centre enhancements

o Concern about the time this has taken; and

o Option 3 makes children safe, preserves the red building and provides community
space for the school and community to share - rejection of Option 3 creates further
delays and puts children at risk.

O O O O

6. Delegation — Queen Mary Principal

M. Sanft, Queen Mary Principal, voiced support of the school educational community for Option 3
of the Queen Mary renewal project. She indicated that students, staff and parents are looking for
trustees’ decision to support and move this project forward.

s Delegation — Gordon Resident

L. Summers, Kitsilano resident, was unable to attend the meeting but supplied a written
submission indicating her concerns regarding traffic congestion on West 7" Avenue.

This was provided for information only.

8. Delegation — Gordon Community Member and Gordon Building Renewal Committee

B. Uhrich, Co-chair of the General Gordon Building Renewal Committee, distributed a hand-
out which outlined their Committee’s support for Option 1.

R. Sharp, Gordon community member, spoke on community and parent support for Option 1
for the Gordon seismic upgrade project. He called for the development of a funding strategy to
respond to the community’s wishes to retain school heritage buildings.
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In response to a query it was determined, in a conversation between the Chairperson and
DPAC representative, that the PAC has divergent opinions on the options and does not have an
official position of support of any option for the Gordon seismic upgrade. Parents can raise their
concerns to DPAC.

14. Delegation — Gordon Parent

The Chairperson read highlights from a submission from J. Bonvillain, Gordon parent, who
is in full support of preferred Option 4B for the following reasons:

o Addresses the need for the complete seismic renewal with the least disruption to
student learning and teaching;

o The most effective use of funding best ensures the viability of Provincial
acceptance,

o Provides students with a modern school that will serve the interests of students
now and for the future; and

o Is the preferred option of the VBE team which, after public consultation, has been
revised to address some of the key issues raised by the school and community.

14b. Delegation — North West Point Grey Home Owners Association (NWPGHOA)

L. Botman and E. Murphy, North West Point Grey Home Owners Association, distributed a
letter dated 2011 September 30 outlining their opposition to Concept 3 for Queen Mary.

NWPGHOA’s strong support for full heritage retention; Their 2011 May request on costing
for the full range of proposed alternatives was not received as requested; and Concern that their
alternative Option 1B (full heritage retention and seismic upgrading) was rejected.

J. Meschino responded that Option 1B was reviewed and a letter was sent back that this
option did not meet the program requirements and NCLD community spaces, therefore could not be
evaluated against the other options. He also noted that the cost estimates were available on the
website and that all Freedom of Information requests were provided in a timely manner.
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15. Comprehensive Assessment for VSB School Buildings with Significant Seismic Risk

J. Meschino, Director of Facilities, and J. Wollenberg, Principal - Coriolis Consulting,
referred to the report and Attachment 1 entitled “Comprehensive Assessment for VSB School
Buildings with Significant Seismic Risk”. They highlighted the following:

o Important to note that this draft report is for discussion purposes only and has not
been accepted by the VSB or Ministry of Education (MOE);,

o In 2004 the Province of BC Seismic Assessment Program conducted a preliminary
seismic screening of all schools in BC where 60 district schools were identified as
having significant risk of severe damage in a major seismic event;

o Significant challenges identified in the 2004 report led to an agreement by the
VSB and MOE to compile a comprehensive assessment of schools with the
greatest seismic risk;

o The assessment required the completion of a large amount of technical analysis
for each school. Coriolis Consulting Corp. was engaged to integrate the technical
studies into a comprehensive evaluation and to help formulate a strategic plan;

o The draft report summarizes the work to date including the seismic risk analysis,
building condition analysis, heritage ratings, educational adequacy and capital cost
estimates for upgrade and replacement options. It also summarizes the main
advantages and disadvantages of alternative approaches to addressing the seismic
challenge; and

o The next step will be to meet with the MOE to develop a strategic plan for
review.

In response to queries it was confirmed that:

o This report addresses only the 48 schools with one or more H1 or H2 blocks; and
that many sites have multiple blocks with different ratings;

o A seismic retrofitted school would be designed to an “L” (least vulnerable) rating
which would reduce the risks to occupants in a “design level” seismic event but
may not make the building immediately usable. New schools are required to be
designed to exceed basic code requirements by 30% with regard to seismic
performance and have the objective of being functional for post earthquake reuse;
and

o There is a need to look at providing centres and re-establishing normal delivery of
educational services after an event. This could be addressed through the VSB
Sectoral Review.

IT ISRECOMMENDED THAT the BOARD direct staff
to identify a process for developing a strategic plan with
the Ministry of Education and local stakeholders to
complete the remaining seismic upgrades to our schools
in a timely manner.



October 14, 2011

Honourable George Abbott
Minister of Education

PO Box 9045, STN PROV GOVT
Victoria, BC

V8W 9E2

Dear Minister Abbott,
Re: Kitsilano Secondary Project Agreement Approval

In October, 2010, the Vancouver School Board submitted a Project Definition Report
(PDR) for Kitsilano Secondary School Seismic Upgrade to the Ministry of Education. To
date we have not received any official reply. We would appreciate any information you
may be able to provide us regarding possible Project Agreement (PA) approval so that
the Vancouver School Board may proceed with necessary seismic improvements to the
school.

There were indications in June and Septemberof this year that there was to have been
a Ministry announcement scheduled to occur at Kitsilano-Secondary school. However,
on both instances the.dates passed without an announcement. In addition, we have had
several meetings with Ministry staff and Partnerships BC regarding the proposed
procurement methods for the project.

The school community is anxious to see the start of construction of a new school in the
near future. Any news in this regard would be appreciated.

Sincerely,

Patti Bacchus
Chairperson

C: VBE Trustees
Steve Cardwell, Superintendent
Rick Krowchuk, Secretary-Treasurer



