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A. INTRODUCTION

The visioning session for Queen Mary Elementary was intended to bring the school community together with 
local and provincial agencies in order to develop a vision for the Queen Mary Neighbourhood Centre of Learning & 
Development (NCLD).  This was also a chance for agencies and members of the school and community who had not 
yet been involved in the process to learn more about the NCLD concept, overall vision and the specific objectives 
and values of Queen Mary Elementary. Through this session, participants were given an opportunity to discuss 
potential synergies between the external agencies and school to see how they might work together in a future 
NCLD at Queen Mary.

A total of 33 people were in attendance at the session, comprised of 16 school and community representatives, 
10 agency representatives, and 7 members of the project team (Brook + Associates (facilitation), Vancouver School 
Board (VSB)). The session was held on April 14, 2009 at the Vancouver School Board Education Centre (1580 West 
Broadway) and ran from 9:00am – 2:30pm. Visual materials at the session included a power point presentation and 
display boards depicting the aerial view of the site and the school floor plans. 

This report provides a summary of the visioning session, including scans of the ideas that were captured on 
“tablecloths” generated by participants during the visioning session in the afternoon. 

Visioning Session Activities

a) Welcome & Introductions
The facilitator provided a brief overview of the agenda for the day, rules of engagement and round table 
introductions where each attendee was asked to state their name and affiliation to the project (project team, 
school, or agency).

b) What is an NCLD?
Representatives from the Ministry of Education and Vancouver School Board provided background information 
about the NCLD pilot project from a provincial and local context. This included a review of the overall vision and 
objectives of the project (please see below) and a brief description of the two other elementary schools (General 
Gordon and Lord Strathcona) in Vancouver that are participating in the process.  

       Vision
NCLDs are intended to serve the needs and interests of parents and their children 

from the time of infancy through adolescence as well as the needs and interests of the 
community as a whole while meeting District and Ministry directions. These centres utilize 

space and resources in existing, renovated or new facilities to provide the surrounding 
neighbourhood an array of programs and services. 

Objectives
1.  To define facility operational programs for three NCLD model schools in Vancouver; and
2.  To develop a set of policies and guidelines about how to integrate external services and 
      community groups in facility planning on the school ground.
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c) Overview of Work Plan
The NCLD Work Plan was presented, which provides the project timeline and summary of deliverables executed 
and planned throughout the process. (See the Visioning Session Power Point Presentation in the Appendix for more 
detail).  

d) Guiding Principles 
Members of the facilitation team presented the NCLD Guiding Principles (please see below) to the group and briefly 
discussed the stages of revision that the principles underwent throughout the consultation process thus far.

 Guiding Principles
•  Support the lifelong learning and development of young people, their families and
    community without compromising the educational programming, safety and functional  
    space requirements for young people.
•  Engage school and community partners and government in the development of the  
    NCLD program.
•  Provide for the direct involvement of agency partners in offering the programs, services 
    and activities that serve the program of the NCLD.
•  Strive for sustainability (economic, environmental, and social) by efficiently using 
    resources and taking advantage of opportunities to support the current and future well-
    being of young people, their families and the community over time.

e) School & Community Introduction
Representatives from the school community (Parent Advisory Council (PAC) and Principal) gave a presentation 
about the school building, neighbourhood history and current environment of Queen Mary Elementary.  The rest 
of the community and school representatives at the session were then asked to provide any other information 
about the school such as what they valued most about the school and what they felt works well now that should 
be maintained in the future NCLD. (See Section B for more detail).

f) Agency Opportunities
Agency representatives at the session were asked to introduce themselves, describe what programs and services 
their organization provides and how they felt they might fit in to a future NCLD at Queen Mary. Members of 
the facilitation team then provided information about each agency that was interested in participating but 
unable to attend the session. To conclude, the facilitators presented a table outlining the potential relationships 
and opportunities for how the agencies might work in the NCLD, along with the associated constraints (See the 
Visioning Session Power Point Presentation in the Appendix for more detail).  

The Ministry of Education representative clarified to the group that the Ministry will provide additional space as 
part of the capital project to accommodate  basic services provided by any provincial and local agencies as part of 
the future NCLD. Provincial and local agencies are expected to provide operational funding to support the services 
delivered as part of the NCLD, and these agencies/partners are also encouraged to contribute capital funding, 
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where possible, to provide enhanced facilities delivering community services (e.g., community sport/recreation 
facility/centre funded by City of Vancouver, public library by Vancouver Library Board, etc.).

g) Visioning Exercise
The participants were divided into five smaller groups for the visioning exercise. A facilitator was at each table to 
record the thoughts and ideas of the group on to “tablecloths” of paper. In order to prompt conversation for the 
visioning exercise, the groups were asked to describe Queen Mary NCLD in 2020. (See Section C for more detail 
about the outcome of this discussion).

h) Report Out
Each group elected a representative to report back to the rest of the participants about the topics that were 
discussed at their respective tables. From this exercise, many commonalities between the small group visioning 
discussions became evident and were recorded by the facilitation team.

i) Idea Mapping
In order to synthesise the ideas and information gathered during the small group visioning exercise, participants 
were lead through a discussion to define a master list of “must-haves” (core education, programming and space 
requirements) in the future NCLD, as well as a list of items considered “add-ons” to the core requirements. (See 
Section D for more details). 

Participants discussing their ideas and 
recording them on to “tablecloths” of paper.

One group presenting their final “tablecloth” 
to the rest of the attendees.
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1 A Representative Team (RT) has been created at each of the pilot schools. The RT is comprised of the school principal, 

teachers, parents and community members with a direct connection to the school. Members of the RT participate in a 

working group for the NCLD planning process at the school and share information between their respective constituent 

groups and the working group.

j) Wrap-Up + Next Steps
The group discussed the next steps for consulting with the wider community about the project. Various options 
were considered, such as a public open house including the larger community, additional visioning sessions with 
the school community, and meetings with individual agencies. It was decided that the school Representative 
Team1 would review the summary of the visioning session and discuss the best option for a consultation process 
moving forward at their next meeting. 
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The following is a list of values described by Queen Mary Elementary staff, students, parents and community 
members during the school and community introduction at the session. (Please see Appendix for the complete 
packages of school introduction materials).

• Library and Teacher-Librarian – open all the time to staff and students
• Red Building – very important to school and community members as a local heritage landmark (not 
               necessarily required as a school)
• Special Needs focus at the school (Sensory Room, support workers)
• Parent Talks program – provides accessibility for parents to communicate regularly with the principal
• Location, environment, views, natural elements (mature trees, Jericho Park, beach)
• Sports Day – high level of school spirit and community involvement 
• Trimble Park
• Close to UBC
• Great place for families to live – supportive community
• Quadra Daycare – yellow building is valued
• Everyone is accepted, respected and welcome at Queen Mary – students are very helpful to parents, staff 
               and visitors
• Student privileges for older grades – freedom and responsibility 
• District Strings Program 
• Active parent body – PAC, volunteers, event coordination, etc.
• Steep slope by the Red Building is a unique piece of land 
• Art Room and the kiln
• Covered play areas 
• Recycling program
• Unique community – no segregation, everyone is included.

B. SCHOOL VALUES
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C. VISIONING EXERCISE

The visioning exercise began after the introduction to the project and background information was shared with 
all participants. Participants were asked to gather into five smaller groups for a more intimate table visioning 
session. Each participant was given a name tag with a coloured dot (red, green, yellow, light blue, dark blue) that 
represented what table group they were in. The tables were set up with large paper “tablecloths” and one facilitator 
was positioned at each group to record ideas and prompt conversation. The table visioning exercise ran for 30 
minutes and then a representative from each group was asked to report out to the rest of the participants what 
their team had discussed and captured on their “tablecloth”. 

The following section includes a snapshot of each “tablecloth” that was produced and a summary table of the 
main themes (programs, services, spaces and other issues surrounding the NCLD) that arose from each of the table 
group discussions.

Red Group

Green Group

Yellow Group

Light Blue Group

Dark Blue Group

Table Groups:
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Red Group
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Red Group

Programs + Services Space + Use Issues / Questions / Other

• Formal  and informal after school 
    care
• Enriched learning environment – 
    connections with nearby high  
    schools
• Early Childhood programming focus 
   (Mother/Father Goose, Ready Set 
    Learn, parenting programs, etc.)
• Community health supports (clinic)
• Nutrition – garden, cooking 
   programs
• Sports & recreation
• Community connections (UBC, Byng,  
    Kits High, seniors, culture)

• Adventure playground
• Green spaces
• Quiet spaces

• NCLD that serves entire family 
   and community throughout 
   the continuum of learning (0-
   100 years old)



Neighbourhood Centres of Learning & Development 
Queen Mary Elementary School - Visioning Session

10

Green Group



11

Green Group

Programs + Services Space + Use Issues / Questions / Other

Agency-connection:
• Child Care – out of school care (3-5 
    years old)
• Settlement Services
• Health Services
• VPL Programs (library tech & 
   resource support)

School programs:
• Fine Arts – music, visual art
• Sustainability-focussed programs: 
   composting, recycling

•Green Space / Outdoors:
           • Casual play area
           • Covered play area
           • Growing garden / green 
               roof
           • Playfields
           • Gathering spaces – tables, 
               outdoor teaching
•Library (full-time):
           • Technology
           • Special Needs
•Multi-purpose meeting rooms
•Kitchen facilities
•Gym:
           • Stage/performance
           • Multi-purpose space
• Administrative Office / Health:
           • Support facilities
           • Public/private interface
•A variety of sizes and spaces

• Administrator and support 
   organizing structure?
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Yellow Group
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Yellow Group

Programs + Services Space + Use Issues / Questions / Other

• Expanded daycare services
• Art programs (music, art)
• Sports programs
• Immigration services
• Seniors care 

New school building:
• Seniors care space – student 
    interaction
• Special Needs – accessibility
• Community garden – 
    sustainability education
• Larger gym (split)
• Library
• Cafeteria
• Daycare – expand space & 
    programs
• Covered outdoor play area
• Useable roof space
• Preserve outdoor space

• Healthy environment – light, 
   air-quality
• Safety – interaction of 
   agencies, hours of operation
• Budget constraints 
• Red Building – heritage 
    retention? Keep facade or 
    entire building? other uses?
• Purpose-built facility 
   – education at the core, NCLD 
   component in association / 
   complementary to the school 
   functions.
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Light Blue Group
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Light Blue Group

Programs + Services Space + Use Issues / Questions / Other

• QM as centre for Special Needs 
    education :
           • Enrichment programs
           • After school “integrated” 
              playgroups
           • Sensory room equipped with 
               staff and teaching space
• Vancouver Coastal Health:
           • Nurses, child care, parent 
              education, mental health,  
              office space
•West Point Grey Community Centre 
   (on-site) – summer programs
• Daycare (on-site) – Quadra Daycare 
    & TASC:
           • Parenting programs
           • More space needed – 
              integrated into school or 
              separate.
           • Require dedicated space plus 
               use of some shared space (art 
               room, gym, etc.)

• Seismically SAFE
• Lunchroom with teaching kitchen
• Office space for community groups
• Meeting rooms (PAC, etc)
• Multi-purpose / activity room: sports, 
   entertainment,  presentations, movable 
   walls
• Larger gym (or 2) with stage 
• Library – central, focal point
• Washrooms on every floor
• Natural light
• Elevator – accessibility
• Primary grades on ground floor 
    – access to outdoors
• Parents room – hub for meeting, 
   resources, immigrant services, coffee bar
• Grade 7 room
• Storage space
• Generous classroom sizes
• Sinks in classrooms
• Hallway display cases
• Preserve current green space, natural   
   elements, mature trees, slope area, play 
   area behind Quadra Daycare
• Community / teaching gardens
           • Recycling & compost
           • Chef program
• Green Roof

n/a
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Dark Blue Group
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Dark Blue Group

Programs + Services Space + Use Issues / Questions / Other

• Health & wellness – nutrition, 
   nurses, parenting courses
• Arts & culture
• Evening / Weekend / Summer 
   programs
• Community hub:
           • Kids first
           • Community engagements 
               – parents, agencies, seniors
• Sustainability – recycling program

• Library – hub, above sports
• 1-2 meeting rooms – multi-
  purpose, media, comfortable
• Gym & physical activity 
   – cooperative games, 
    competitions, coordination
• Outdoor theatre
• Outdoor classrooms
• Gardens
• Kitchen
• Bike storage
• Showers
• Practice / rehearsal space
• Red Building – seismically safe
• Portables / spaces with 
   experienced & new teachers 
   – research model & enquiry 
    into best practice. Support new 
    teachers, apprenticeship, 
    mentoring opportunities
• Sustainable building technology 
   – geothermal energy, ventilation, 
    full-spectrum lighting, etc.

• Safety & security – students 
  (lockers), personal items, 
   classrooms, teaching materials
• Work environment and ability 
  to keep staff – gym, fitness, bike 
  storage, showers
• Cost – increased hours & 
   maintenance
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D. IDEA MAPPING

After each group had presented their findings to the rest of the participants, many commonalities became 
apparent among the five “tablecloths”. In order to synthesize the ideas and information gathered during the small 
group visioning exercise, participants were lead through a discussion to define a master list of “must-haves” (core 
education, programming and space requirements) in the future K-7 school at Queen Mary, “add-ons” (variables), 
and spaces or uses that could be shared in the future NCLD.

Below is a table that summarizes the discussion that followed:

K-7 Core Requirements Variables Shared Space / Use

INDOOR:
Classrooms
Lunchroom
Staff room
Office
Computer room
Library
Small meeting rooms
Resource rooms
Washrooms
First Aid room
Water fountains
Gym with stage
Storage space
Book room
Photocopy room
Special Needs / Sensory room

OUTDOOR:
Playgrounds (some covered)
Playfield (gravel / all-weather)
Parking
Outdoor classroom

Full-size basketball court
Art room
Strings / music room
After-school care 
Kitchen (teaching)
Outdoor amphitheatre
Bicycle storage + showers for staff
Parent room
Changing rooms connected to gym 
(with showers)
Sinks in classrooms
Gathering area (atrium, foyer, etc.)

Anything other than a classroom 
could be shared
Surplus classroom
Photocopy room (larger) *

Not Shared:
School Admin Office
*Photocopy room – school 
needs to be a priority (8:00am 
– 3:00pm)

Further analysis was done to identify the common themes that arose from all five “tablecloths” at the session. 
These findings are summarized on the following page (19).
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The table below summarizes the space and program topics that came up at two or more of the five table groups 
during the visioning session . In addition to the core educational requirements and seismic upgrades of the school, 
this table provides a list of the spaces and programs have been proposed as complementary uses for the future 
NCLD:

Space Needs Program Needs

INDOOR
• Library (central hub, full-time)
• Stage / performance
• Multi-purpose / activity  space
• Multi-purpose meeting rooms 
  (shared - PAC, community etc.)
• Bike storage & showers
• Kitchen facilities
• Cafeteria / lunchroom
• Special Needs (accessibility, 
   sensory room)

OUTDOOR
• Playgrounds 
• Covered play areas
• Community / teaching garden
• Outdoor classrooms / gathering 
• Green roof
• Natural / green space preserved

• Daycare
• Before & After School Care
• Early Childhood programs
• Seniors 
• Parenting education
• Sport & recreation 
• Health & wellness
• Special Needs
• Fine Arts & culture
• Settlement & immigration services
• Community connections (with high 
   schools, UBC, seniors, parents, 
   culture)
• Sustainability programs: recycling 
   & compost
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After the information was synthesized through the Idea Mapping exercise, the group then discussed what the 
next steps should be in consulting with the wider community about the Queen Mary NCLD. Various options were 
considered, such as a public open house, additional visioning sessions with the school community, and meetings 
with individual agencies. 

This summary report will be distributed to all visioning session attendees, as well as those who were unable to 
attend, including both school and agency representatives. The intent is that the agency representatives will bring 
this information back to their governing bodies to further define their role (financial, programming) to be a part 
of the Queen Mary NCLD. The school representatives will relay this information to staff and community to gather 
feedback from them regarding the vision and next steps in the process.

Based on the NCLD Visioning process, the next step is to develop a conceptual space program for the school.  This 
conceptual space program is intended to illustrate school uses and proposed NCLD partners, programming and 
space requirements. A public open house meeting will be scheduled at Queen Mary Elementary in early autumn to 
share the NCLD concept and obtain community feedback.  Meeting details will be provided in September 2009.

E. CONCLUSION + NEXT STEPS

For further information, please contact:

Brook + Associates
410 - 535 Thurlow Street
Vancouver, BC   V6E 4L2

T:  (604) 731-9053
F:  (604) 731-9075
Email: bchisholm@brookdev.com 
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School Profile – Queen Mary Elementary 
2000 Trimble Street 

  
Age of Building: 3 buildings ranging from 1915 – 1950s  
 
School Population: Current enrolment is approximately 440. The capacity of Queen Mary 
is 590, however this will be reduced to 350 based on findings from the UBC to Dunbar 
Educational Facilities Review. 
 
Community Profile: Situated in a residential neighbourhood of West Point Grey, Queen 
Mary School is adjacent to Trimble Park and commands a fine view over English Bay.  A 
business section on nearby 10th Avenue caters to local needs.  This is an established 
community in a stable area of Vancouver with a rich and interesting history. 
 
Current Programs / Uses: 
• District Program – MACC (Multi-aged Cluster Classes) 
• TASC (Trimble After School Care) – before & after child care services (~120 children on 

waitlist) 
• Quadra Daycare – independent small building next to school (~350 children on 

waitlist) 
•  West Point Grey Community Centre (WPGCC) Programs (chess, French) – use Library, 

Art room & Music room 
• Point Grey Soccer – use lit gravel field 
• Gym: 

  - school sport team use 
 - Soccer (6yr old) program 
 - after hours rentals (basketball, etc.) 
 - school events (Sports Day, Pizza Day, PAC etc.) 
 
 







6) Visioning Session Participant List – Queen Mary Elementary  
 
 

Total Attendees 33 
 

School Representatives  16 
Queen Mary Elementary Staff Monika Sanft 

Christine Roberge 
Rosemary Burd 
Sandra Hedley 
Co Ta 
Maryanne Miles 
Heather Allison 
Avril Simpson 
Connie Kuhns 

Principal (RT) 
Teacher (RT) 
Teacher (RT) 
Teacher-Librarian (RT) 
QM Building Engineer (RT) 
Teacher 
Teacher 
Teacher 
SSA 

Queen Mary Elementary Students Ross Maceluch 
Caroline Mercier 
Annie Lee 

Student 
Student 
Student 

Queen Mary Elementary Parents Amela Brudar 
Jeff Pedersen 
John Puddifoot  
Lynn Warburton 

Parent (RT) 
Parent (RT) 
PAC Chair (RT) 
Parent 

 
Agency Representatives  9 
B.C. Ministry of Children & Family 
Development 

Deb Kohen, 
Amber Phillips 

Community Services Manager 
Team Leader 

Vancouver Public Library Annette DeFaveri  Manager Children’s Services 
Vancouver Board of Parks & Recreation Hanna Maron Community Recreation Supervisor, 

West Point Grey Community Centre 
City of Vancouver Carol Ann Young 

Marco D’Agostini 
Senior Social Planner 
Senior Heritage Planner 

Vancouver Coastal Health Karen Stotsky 
Natalie Slomba 

Manager 
Clinical Educator 

Quadra Daycare Alice Pennington Director 
Vancouver School Board Les Smith Community School Coordinator 
 
Project Team   9 
Vancouver School Board Chris Kelly 

Lynn Green 
Craig Sidjak 

Superintendent of Schools 
Associate Superintendent, North Area 
Manager, Facilities Planning 

Ministry of Education Keith Miller 
Earl Strueby 

Assistant Deputy Minister 
Planning Officer 

Brook + Associates Chuck Brook 
Laurie Schmidt 
Blaire Chisholm 
Veronique Turner 

Principal 
Principal 
Planning Manager 
Planning Assistant 

 


